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Cohort 2 funded projects: framework

All proposed projects should be in
line with the WSQO’s Mission: To
reduce the global burden of stroke

through more effective prevention, This Cohort’s Future Stroke
better treatment and long-term Leaders Programme theme
support is “Implementation of

Quality Stroke Care” with
the following areas of
focus:

Post-Acute Stroke Care and
Rehabilitation

Global and Regional Priority
Actions

Primary and Secondary

Stroke Prevention Acute Stroke Care




Funded project requirements

Project proposals will be
evaluated by the FLP
Advisory Committee, and
successful applicants will
be invited to begin work
on their projects

Projects which involve
several (>4) Future
Leaders representing
different countries
will be given priority

Only Future
Leaders can
apply and be co-
investigators

Completed projects
will be presented at
the maximum the 2024 World
funding amount is Stroke Congress in
UsD20,000 Abu Dhabi

Up to 4 projects will
receive funding

The duration of each
grantis 1,5 year and

™ World Stroke
Organization
Future Leaders



™ World Stroke
Organization
Future Leaders

Funded projects timeframe

May 26, 2023:
send proposals to Julia

First proposal to
the group mentors

Final proposal to
Advisory Committee

Implementation time
starts

World Stroke Congress Oct,
2024 presentations 2024
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Funded project essentials

* Withing key focus areas
* Innovative % ?
e Scientifically valid |

* Have clear aims, hypotheses
and outcomes

e Must meet the project
timeframe of 1 year and use
the funds sensibly
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Funded projects: use SMART goals

S M R T

Measurable Attainable Relevant Time-Bound
Add in as many Make sure your Take time to reflect. Think about whatis Keep yourself
details as possible.  goal is trackable. important to you. accountable.
What will you do? How will you Can you realistically Does this goal align By when do you
Why and by when?  measure your goal? accomplish this with your values want to accomplish
goal within a and larger this goal? How long
certain timeline? objectives and will it take?

goals?



Funded projects
Financial management

International Grants Management Processes

Start checking now

Finance Team MOU processes

Spreading funds among members

Organization
Future Leaders



Funded project
mentoring

* Assigned on the stage of project
proposal

* 2-3 mentors per group

* Try to make independent
decisions as Mentors are invited
to establishing the future
leaders as independent
researchers and leaders

 Initiate meetings (collect
guestions and send together)

2 hrs per month dedicated time




15t Project Proposal —
26t May 2023

* Send to Julia by 5pm CET on May 26",
2023

* 1 page max

* Include project members and their
locations, project background, outline,
specific objectives, methods, expected
outcomes (impact and future
directions).

Was That
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Future Stroke Leaders Programme — 7
Cohort 1 funded projects overview
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Feasibility and challenges of Establishing Organized Stroke Improving life after stroke for Unveiling the cost of Acute

acute stroke care Care In Low-And-Middle Income young people: analysis of unmet Stroke Care in Latin America: a
implementation in two African Countries: From Training of Non- needs and development of comprehensive analysis
countries: a pilot study Specialist to Implementation resources across countries

1 2 3 4
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Future Stroke Leaders Programme —
Cohort 1 funded projects results

Acute care

Feasibility and challenges of acute stroke care OUtC0m95=

implementation in two African countries: a pilot Educational modules, tele-stroke app
study development

Task sharing

2 Establishing Organized Stroke Care In Low-And- Outcomes: ENIGMA Stroke App- mobile

Middle Income Countries: From Training of Non- application developed especially for non-
Specialist to Implementation specialists to aid them in delivering

evidence-based stroke care

Post-stroke care Outcomes:
3 Improving life after stroke for young people: Improve stroke care pathways
analysis of unmet needs and development of both globally and regionally

resources across countries

Cost of stroke care Outcomes:

4 Unveiling the cost of Acute Stroke Care in Latin Opportunity to perform cost-effectiveness
America: a comprehensive analysis analysis with real-world data in countries

where thrombolysis or mechanical
thrombectomy is not widely available
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