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Terms of References

1. Name: Research Committee
2. Goals: 
The research committee has two main aims:
a. Facilitate research and/or the setting of research priorities or research standards that advance the goals of the World Stroke Organization (WSO)

b. Grow the research culture and workforce in WSO member organizations
In addition, the Research Committee will act as a sounding board for research requests to the WSO Board, providing advice to the Board. The Research Committee will, as able, support the activities of other Committees of the WSO (eg Education, Fundraising) to advance the strategic plan and objectives of the WSO.

3. Membership: 
The Research Committee should reflect the diversity of the WSO and its vision for the future of stroke research and practice. 

The Committee will therefore include both men and women with emerging or established research skills and expertise from a range of fields that reflect the diversity of stroke research (e.g. basic, clinical, rehabilitation, health services) with representatives from a range of geographic regions.
a. Number – the approximate maximum number of members will be 10.
b. Mechanism of selection – The Chair of the research committee will be appointed on proposal of the committee by the Executive Committee of the WSO. A Co-Chair will be appointed from within the existing committee following a call for nomination. Should more than one person nominate, the Co-Chair will be elected through a simple ballot. 
c. The committee Chair will propose a list of committee members for approval by the Executive Committee of the WSO. Vacant positions on the committee will be announced on the WSO website. Potential members will be identified by the Research Committee and upon application by WSO members. The Executive Committee reserves the right to appoint new members to Research Committee in consultation with Committee chairs.
d. Vacant positions will lead to a call for expressions of interest (EOI) from members at a time to be determined (which may coincide with a WSO conference year). The EOI will include a statement of interest (why join, what would they like to achieve), their gender, years since first academic appointment or PhD completion (to ensure inclusion of early career members), area of research expertise and geographic location. A brief CV will be requested. Should we receive a limited response from members, the Research Committee will actively seek out WSO members with the requisite research expertise and interest who meet our diversity objectives and to encourage them to nominate. The Committee will convene to review EOIs and determine whether the suitability of the applicant taking the matrix above into consideration. Should the Committee not reach agreement, the Chair will be responsible for the final decision. The Committee may elect not to appoint the maximum number of members should the diversity objective of the Committee not be met. In this case, a further round of nominations will be encouraged at a later date. Eligibility – any paid member of the WSO with a track record commensurate with an emerging or established stroke researcher (judged relative to opportunity), is eligible to apply for membership of the Research Committee. A priority will be given to WSO board members. 

e. Terms of appointment – initial appointment will be for 4 years to cover two major world stroke congresses. A second term of appointment for a further 2 years will be possible.  
f. These individuals will be eligible for a further 4-year term with the possibility of an extension. Appointment and replacement of members, including Chair and Co-Chair, will be staggered to retain corporate knowledge. Members must commit to attending at least 50% of organized meetings and attendance as well as engagement in Research Committee activities will be considered when renewing appointments. 
g. The position of the Co-Chairs will be advertised to all WSO members. Applications will be reviewed and appointed by the Executive Committee. Under usual circumstances at least one of the Co-Chairs must be a board member. 
h. Observers – observers from other WSO committees or partners may be invited to attend committee meetings if their attendance may further the goals of the WSO and the Research Committee activities or objectives. 
4. Organizational Structure: 
The Research Committee will consist of a Chair, Co-Chair and general members. An acting Chair may be appointed as required. The Committee may decide to structure its activity in smaller strategic working groups in which case a Working Group Chair from within the committee membership will be appointed for each working group. Working group Chairs can self-nominate or may be invited to nominate by the Research Committee Chair. Working group Chairs and activities will be endorsed by the Committee. The term for working group Chairs will be 2 years, with the option of one renewal.   
5. Meetings: 
The Research Committee will meet 4 times a year. Meetings will be held via tele or video conference when a face to face meeting (aligned with a major stroke conference) is not possible. Working groups may choose to meet in between times, and include persons outside of the research committee, to advance activities. Working group Chairs will report back to the Research Committee at scheduled meetings.
6.  Reporting Mechanism: 
The Research Committee will report to the board of the WSO as part of the usual Board Agenda. A summary report of activity may be provided on request by the Board at other times. 
7. Required Resources: 
The Research Committee requires:

a. Secretarial support to arrange meetings, prepare minutes etc.
b. Annual budget to support specified and agreed research activities approved by the Board
8. Procedures: 
Attendance
· committee members must be present at 50% of meetings. The secretary should keep an attendance register and note absences and apologies in the minutes. 

Accept previous minutes

· Chair of the meeting is to confirm and officially accept the minutes of the previous meeting as a true record. 
Matters arising 

· Any actions that were noted in the minutes from the previous meeting are followed up here. This section would include reports of any activities for brevity.

Correspondence to and from the committee

· List of correspondence made available to all committee members affording members of the committee the opportunities to ask questions where they feel it appropriate, but the actual correspondence itself can be held by and explained by the chair.

Financial report

· As the committee continues activities and formalises a budget to cover these activities there will be need for a financial report with each meeting. 

General business 

Arrange next meeting 
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